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GREENWAYS CONFERENCE
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Hilton Richmond Downtown
501 East Broad St.
Wednesday, April 27, 2022
Noon – 4:00 p.m.
Field trips
Noon – 5:00 p.m.
Registration open and exhibit setup
5:00 p.m. – 6:30 p.m. Social hour, Hotel lobby
6:30 p.m.
Dinner - Networking or on your own
Thursday, April 28, 2022
7:00 a.m. – 3:00 p.m.
Registration open
8:30 a.m. – 11:30 a.m. State Trails Advisory Committee Meeting, Miller Room
8:30 a.m. – 11:30 a.m. Virginia’s United Land Trusts Business Meeting, Gerhart Room
Noon – 1:15 p.m.
Lunch keynote, River City Ballroom
Celebrating the work of Clyde Cristman and Bettina Ring
1:30 p.m. – 3:00 p.m.
Trails, Greenways, &
Community
Networking,
Blueways
Partnerships
Connecting, &
Recharging
Miller Room
Rhoads Room
Amethyst Room
Session A
Session B
Session C
You Can’t Fool
Prioritizing
Need a moment to
Mother Nature:
Meaningful
catch up on emails or
Designing Resilient
Community
phone calls? Perhaps
Trails
Engagement and
you need a mental
Inclusion in Historic
break and would like
Preservation Practice to have a cup of coffee
with colleagues. Please
use this session to
network, connect, and
recharge.
3:00 p.m. – 3:30 p.m. Networking break
3:30 p.m. – 5:00 p.m. Miller Room
Rhoads Room
Amethyst Room
Session E1
Session F1
Session G
Active
Piedmont Grassland Designed for students
Transportation:
Bird Initiative
and those new to the
Finance and Funding
field, this session will
Session F2
host a panel of federal,
Session E2
Land Conservation’s state, and nonprofit
State Trails Study:
Role in Flood Risk
conservation staff.
Prioritizing
Reduction and Sea
Participants will also
Opportunities, the
Level Rise
have the opportunity
Master Planning
Adaptation
to create or polish up
Process, and Funding
resumes.
a Needs Assessment
6:00 p.m. – 8:00 p.m. Evening reception, Valentine Museum, 1015 East Clay Street

Best Practices for
Easement Holders
Gerhart Room
Session D
Conservation 101:
From Start to Finish
Beginner Intermediate

Gerhart Room
Session H
Trends, Tips, and
Taxes: Current Issues
in Conservation
Defense
Intermediate Advanced

Friday, April 29, 2022
6:30 a.m. – 11:30 a.m.
7:00 a.m. – 8:15 a.m.

Registration open
Networking breakfast and roundtable discussion (Channeling Farm Bill Resources to
Conservation), River City Ballroom

8:30 a.m. – 10:00 a.m.

Trails, Greenways, &
Blueways

*Please note: Session L
begins at 8:20 a.m.
and ends at 10:20 a.m.

Miller Room
Session I
Community
Planning: The
Fifeville Trail and
Heyward
Community Forest

Community
Partnerships
Rhoads Room
Session J
Partnership-based
Approaches to
Advancing Soil
Health: Engaging
Land Trusts

Networking,
Connecting, &
Recharging
Amethyst Room
Session K
Need a moment to
catch up on emails or
phone calls? Perhaps
you need a mental
break and would like to
have a cup of coffee
with colleagues. Please
use this session to
network, connect, and
recharge.

Best Practices for
Easement Holders
Gerhart Room
Session L
Access to Legal
Services to Prevent
Black Family Land
Loss
Intermediate Advanced
This session begins
at 8:20 a.m. and
ends at 10:20 a.m.
CLE credits have
been applied for.

10:00 a.m. – 10:30
a.m.
10:30 a.m. – Noon

Networking Break
Miller Room
Session M1
Forging the Crozet
Tunnel Greenway
Trail: Moving the
Public Across Private
Land
Session M2
The Long Game:
Using Partnerships
to Improve Your
Community and
Create Winning
Grant Proposals

12:15 p.m. – 2:00 p.m.

Rhoads Room
Session N
Conservation is
Persuasive: Strategic
Messaging for
Conservationists

Amethyst Room
Session O
Designed for students
and those new to the
field, this session will
host a panel of federal,
state, and nonprofit
conservation staff.
Participants will also
have the opportunity
to create or polish up
resumes.

Lunch keynote and closing remarks, River City Ballroom
The Honorable Matthew J. Lohr, Secretary of Agriculture and Forestry

Gerhart Room
Session P
Between Two Panels:
A Conversation on
Solar Siting and Land
Conservation
Beginner - Advanced

Welcome to the 2022 Virginia Land Conservation and Greenways Conference!
Who are we?
Virginia’s United Land Trusts (VaULT) supports Virginia’s diverse conservation community to magnify and
amplify land conservation efforts and achieve widespread protection of the Commonwealth’s natural,
cultural, and scenic resources, ensuring their long term benefits for all Virginians. VaULT was founded in 2001
as a partnership between state agencies and nonprofit land trusts. For the last 20 years, we are lucky to have
such strong partnerships between nonprofit land trusts and Virginia land conservation agencies including the
Department of Conservation and Recreation, Department of Historic Resources, Department of Forestry,
Department of Wildlife Resources, Virginia Department of Agriculture and Consumer Services, and Virginia
Outdoors Foundation.
The State Trails Advisory Committee (STAC) was established with the passing of House Bill 1542 (2015)
creating § 10.1-204.1 of the Code of Virginia. The objective of the committee of the Department of
Conservation and Recreation is to assist the Commonwealth in developing and implementing a statewide
system of attractive, sustainable, connected and enduring trails for the perpetual use and enjoyment of the
citizens of the Commonwealth and future generations.

Many thanks to all who helped plan the conference and to all the presenters for providing
interesting and important content!
2022 Conference Planning Committee
Emily Bender, Blue Ridge Land Conservancy | Peter Braun, Capital Region Land Conservancy | Peggy Flaxman,
Mid-Atlantic Off-Road Enthusiasts | Hallie Harriman, Piedmont Environmental Council | Tori Kennedy,
Conservation Partners, LLC | Ursula Lemanski, National Park Service | Jen Perkins, Virginia Department of
Agriculture and Consumer Services | Hali Plourde-Rogers, Virginia Eastern Shore Land Trust | Sarah
Richardson, Virginia’s United Land Trusts | Natalia Sanchez Hernandez, National Park Service | Ellen Shepard,
Virginia’s United Land Trusts | Natasha Skelton, The Conservation Fund | Mary Spindler, Northern Virginia
Conservation Trust | Allison Tillett, Virginia Outdoors Foundation | Elizabeth Underwood, New River
Conservancy
VaULT Board of Directors
Parker Agelasto | Ebonie Alexander | Becky Gwynn | Andy Kegley | Stephen Lemon | Rex Linville | Jen
Perkins | David Perry | Hali Plourde-Rogers | Alan Rowsome | Nikki Rovner | Natasha Skelton
VaULT Executive Director
Ellen Shepard
Virginia Department of Conservation and Recreation Trails Coordinator
Jennifer Wampler
Local Host Member
Capital Region Land Conservancy

Please help us welcome special guests and speakers:
Clyde Cristman – Clyde was the Director of the Virginia Department of
Conservation and Recreation (DCR) from 2014 to 2022. Under his
leadership, the department achieved numerous milestones in land
conservation, outdoor recreation, dam safety, and flood resilience.
During Clyde’s tenure as director, the Commonwealth opened five new
state parks at Clinch River, Machicomoco, Natural Bridge, Seven Bends,
and Widewater. Green Pastures was also reopened. Clyde oversaw the
establishment of five new natural area preserves including Bald Knob,
Cave Hill, Dundas Granite Flatrock, Lyndhurst Ponds, and Piney Grove
Flatwoods. Prior to serving as DCR Director, Clyde worked seven General
Assembly sessions with the Virginia Senate Finance Committee Staff. He
handled the areas of Natural Resources, Agriculture & Forestry,
Commerce & Trade, and Capital Outlay. Clyde also served six sessions
on the Virginia House Appropriations Committee Staff, overseeing the
areas of Natural Resources and Public Safety. He previously served as
director of the Virginia Department of Charitable Gaming and as Deputy
Secretary of Public Safety. Earlier in his career, Clyde served as Director
of the Hampton-Newport News Criminal Justice Agency. He earned a
B.A. in Behavioral and Social Sciences from the University of Maryland.

Bettina Ring – Bettina serves as the Sustainable Forestry Initiative’s (SFI)
new Chief Sustainability and Diversity Officer. Prior to that Bettina
served as the Secretary of Agriculture and Forestry for the
Commonwealth of Virginia and the State Forester for the Virginia
Department of Forestry (VDOF). Bettina was the first woman appointed
to both positions. A Virginia native, Bettina began her career with VDOF
and during her 18 years with the agency she held a number of
leadership positions. Prior to her State Forester role, Bettina was the
Deputy Forester and the agency’s first Chief of Urban and Community
Forestry. Bettina’s work in other parts of the country include serving as
Senior Vice President of the Family Forests at the American Forest
Foundation; Executive Director of the Bay Area Open Space Council in
the San Francisco Bay Region; and executive director of the Colorado
Coalition of Land Trusts. Bettina holds a B.S. in Forestry and Wildlife
from Virginia Tech and a Master of Business Administration from James
Madison University. Bettina also graduated from the Harvard Kennedy
School Senior Executives in State and Local Government program.
Bettina was instrumental in the founding of Virginia Natural Resources
Leadership Institute and Virginia’s United Land Trusts.

Michelle Neuenschwander – Michelle serves as the MANO (My Access
to Network Opportunities) Project Director with the Hispanic Access
Foundation (HAF), overseeing strategic planning, program
implementation, and government partnerships. The core purpose for
the MANO Project (My Access to Network Opportunities) is to connect,
build and develop young leaders of color who share a passion for
serving and strengthening their communities. MANO builds trusting
relationships with organizations and federal agencies to provide
professional development and training opportunities for people of color
pursuing college degrees or that have recently graduated.
Hispanic Access internship and fellowship programs offer unique work experiences and competitive packages
for candidates. Programs provide extensive training, mentoring and professional development support to
ensure that students have the tools, tips and knowledge to be outstanding contributors, navigate challenges
and make the most of their experience. Through site visits, webinars, mentorship connections and links to the
Hispanic Access and MANO network, participants are strongly positioned for success and high impact. All
programs are paid and many offer transportation stipends, free on-site housing or housing stipends.
Cultural and heritage preservation, natural resources conservation, environmental education, and
communications are just some of the career fields participants can explore. Partner agencies currently hosting
MANO summer internships or fellowships include the National Park Service, U.S. Fish and Wildlife Service,
U.S. Forest Service, Bureau of Reclamation and Colorado Parks and Wildlife.
Michelle is committed to empowering and elevating the Latino community, specifically youth and young
adults. Michelle is Bolivian American and originally from the D.C. metro area. She now lives in Denver due to
her love of the mountains and the outdoors. She holds a bachelor’s degree in public health from George
Mason University.

The Honorable Matthew J. Lohr, Secretary of Agriculture and Forestry –
Matt was raised on a Virginia century family farm in the Shenandoah
Valley. As a fifth-generation farmer, he has spent his entire life working for
the betterment of agriculture. Matt developed his passion for public
service while serving as both a state and national FFA officer before
graduating from Virginia Tech in 1995. He has more than 30 years of
experience as a professional leader and communicator. Matt served as
Chief of the USDA-Natural Resources Conservation Service, an agency with
more than 10,000 employees across 3,000 offices. He also previously
served in the Virginia House of Delegates as Commissioner of the Virginia
Department of Agriculture and Consumer Services and as Director of the
Farm Credit Knowledge Center. In addition to serving as Secretary, Matt
along with his two children own and operate Valley Pike Farm, Inc., his
family’s farming operation.

Field Trips
Wednesday, 4/27
12:30 p.m. – 3:30 p.m.
Meet at 341 Henricus
Park Road Chester, VA
23836 at 12:30 p.m.
Wednesday, 4/27
1:00 p.m. – 3:00 p.m.
Meet at Basket & Bike,
1301 E Cary St.
Richmond, VA at 1:00
p.m.
Wednesday, 4/27
12:30 p.m. – 3:30 p.m.
Meet at the Hopewell
City Marina - 1051
Riverside Ave. Hopewell,
VA 23860 at 12:30pm.
Wednesday, 4/27
1:00 p.m. – 4:00 p.m.
Transportation
provided. Meet in the
hotel lobby at 12:50
p.m.

Wednesday, 4/27
1:00 p.m. – 4:00 p.m.
Meet at street parking
just east of 3021 Dock
Street (Coordinates:
37.523818, -77.418225)

Wednesday, 4/27
1:00 p.m. – 3:00 p.m.
Park on campus in
Parking Lot U12 on the
campus parking map.
We will meet at the
trailhead marker near
the community garden.

Dutch Gap Kayak Tour
Launch in kayaks to explore and learn about the intriguing landscape at the Dutch Gap
Conservation Area. Discover how the Tidal Lagoon was formed, how the landscape has
changed over the years, and how the area serves as critical wildlife habitat. The site has
been recognized as part of the Virginia Birding and Wildlife Trail, the Chesapeake Bay
Gateways and Watertrails network, and an Important Bird Area.
Capital Trail Bike Ride
Join Cat Anthony, Director of the Virginia Capital Trail Foundation and President of the
Virginia Trails Alliance, for a relaxed bicycle ride on the amazing Virginia Capital Trail. The
trail links Richmond to Jamestown, and the ride will introduce you to an urban greenway
and various revitalization efforts that have been undertaken in the City of Richmond.
Tour leaders will describe how projects were accomplished along the route and how the
trail supports the development of an active transportation network in the Region.
Hopewell Paddle Trip
Visit Hopewell, a small city revitalizing around the Appomattox and James Rivers. City
staff and nonprofit partners will tell the story of an industrial past and the vision for a
25-mile Appomattox River Trail. We will paddle the flatwater of the Appomattox River,
trace the footsteps of Civil War soldiers at the City Point National Park, wander
Downtown Hopewell, and end the trip at the award winning Riverwalk.
Learn about Richmond Food Systems
We will start by visiting Shalom Farms, a local nonprofit, to learn about their innovative
model of building resilient communities by growing and sharing foods in areas where
healthy food access is limited. Next we will visit Sankofa Community Orchard where
Sankofa’s founder will provide a tour of this unique space. Located in Southside
Richmond, the orchard combines free access to healthy fruits and vegetables, as well as
a community outdoor kitchen space (influenced by nature and Black history).
Representatives from the Virginia Department of Agriculture and Virginia Community
Capital will be available to answer questions on how these projects connect to other
work happening in the broader Virginia food system.
It Takes a Village: Protecting and Connecting the James River in Richmond
Join us for a casual walk-and-talk at Great Shiplock Park and Chapel Island, part of the
world-class James River Park System. The City of Richmond, Capital Region Land
Conservancy, the James River Association, and The Conservation Fund are poised to
make a significant connection in the Park System along the James, which will help to
complete protection of the riverfront in the City. Countless partners have worked
together for years to not only secure the real estate along the River, but also beautify it
and help connect the community to its most impressive natural asset. Join
representatives from the City and partner organizations to learn more about this effort
and enjoy Richmond’s waterfront.
Walking tour of the University of Richmond’s Eco-corridor
Participants will visit the University of Richmond’s new Eco-Corridor to learn how a trail
located along a stream restoration project is being used for community building and
environmental education. We will begin with an overview of the project vision for
improving community resilience along this tributary to the James River. We will discuss
the history, current accomplishments, and future designs for the 18-acre space on the
southern portion of campus. We will then walk the newly re-designed trail to observe
stream restoration efforts, a community garden, a pollinator meadow, historical
structures and artifacts, best-management practices, and an outdoor classroom.

Thursday, April 28, 2022 Sessions
Session A –
You Can’t Fool Mother Nature: Designing Resilient Trails
This session will explore how stormwater management was integrated into a variety of trail projects in both urban and
rural environments, improving community resiliency through infrastructure and education.
Learning Objectives: 1) Attendees will be able to describe firm and stable alternatives to asphalt trails. 2) Attendees
will review how Roanoke constructed trails over 15 years to better withstand flood events and how trail design
compliments stormwater management. 3) Attendees will learn about the NIACS Climate Change Adaptation course
and how that led to work with the Virginia Coastal Resilience Master Plan, the Hazard Mitigation Plan and various
grants for invasive species removal.
Speakers:
● Heather Barrar, Regional Program Trails Director, Friends of the Lower Appomattox River
● Kindra Greene, Executive Director, Elizabeth River Trail
● David P. Hill, ASLA President, Hill Studios
● Todd Lookingbill, Associate Professor of Geography and the Environment, University of Richmond
● Ian Shaw, Stormwater Utility Manager, City of Roanoke
Session B –
Prioritizing Meaningful Community Engagement and Inclusion in Historic Preservation Practice
Session participants will explore the ways historic preservation and community engagement intersect. Additionally,
participants will learn how historic preservation can be made accessible to wider audiences and more accurately
reflect the socio-economic, racial, ethnic, and cultural diversity of Virginia’s historic resources.
Learning Objectives: 1) Attendees will gain a better understanding of DHR’s efforts to build a more inclusive historic
preservation program. 2) Attendees will learn about new grant opportunities focused on the identification,
recordation, and evaluation of historic African-American and Virginia Indian resources, as well as DHR’s African
American Cemetery and Graves Fund. 3) Attendees will learn about DHR’s internship program for students attending
Virginia’s Historically Black Colleges and Universities (HBCUs). 4) Attendees will understand how to identify and record
historic cemeteries throughout the state and learn where to get information about appropriate methods for treatment
and stewardship. 5) Attendees will appreciate how historical information and cultural memory are intangible historic
resources that can be recognized and preserved.
Speakers:
● Wendy Musumeci, Easement Program Coordinator, Department of Historic Resources
● Tim Roberts, Community Outreach Coordinator, Department of Historic Resources
● Kier Williams, Historic Preservation Intern, Department of Historic Resources
● Joanna Wilson Green, Cemetery Archaeologist, Department of Historic Resources
Session C –
Networking, Connecting, & Recharging
Need a moment to catch up on emails or phone calls? Perhaps you need a mental break and would like to have a cup
of coffee with colleagues. Please use this session to network, connect, and recharge.
Session D –
Conservation 101: From Start to Finish
Geared towards new staff or those who want a refresher, this session will include information on initial landowner
outreach, a review of the donation process and typical easement terms, an overview of tax incentives and tax-related
questions, and landowner follow-up. The session will end with a shared discussion of lessons learned. Be prepared for
some interactive breakout groups!

Learning Objectives: 1) Attendees will be comfortable speaking with landowners about the general easement process.
2) Attendees will participate in a shared discussion that highlights real world experiences, both from their perspective
and others.
Speaker: Rex Linville, Field Representative (Albemarle, Charlottesville, and Greene), Piedmont Environmental Council
Session E1 –
Active Transportation: Finance and Funding
The session will focus on resources that the U.S. Department of Transportation - Federal Highway Administration
(FHWA) provides for active transportation. Information will be given on funding sources for projects, as well as FHWA’s
Active Transportation Funding and Finance Toolkit. Other new initiatives related to active transportation will also be
shared. New information from the recently enacted Infrastructure Investment and Jobs Act (also known as the
”Bipartisan Infrastructure Law”) will be discussed.
Learning Objectives: 1) Attendees will understand the different FHWA funding sources that are available for active
transportation projects. 2) Attendees will be aware of available FHWA technical assistance initiatives related to active
transportation, including the Active Transportation Funding and Finance Toolkit. 3) Attendees will be able to describe
new provisions of the Infrastructure Investment and Jobs Act (also known as the “Bipartisan Infrastructure Law”).
Speaker: John Simkins, Planning, Environment, Realty and Freight Team Leader, Federal Highway Administration
(Virginia Division)
Session E2 –
State Trails Study: Prioritizing Opportunities, the Master Planning Process, and Funding a Needs Assessment
In response to 2021 legislation, the Virginia Office of Intermobility Planning and Investment was charged with
coordinating a working group to evaluate and recommend a prioritization process for the identification of new
multi-use trail opportunities, a master planning process, and a funding needs assessment. This session covers the
recommendations that were sent to the House Committee on Appropriations and the Senate Finance &
Appropriations Committee, resulting in 2022 proposed legislation.
Learning objectives: 1) Attendees will learn about the implemented study process and methodology. 2) Attendees will
review the working group recommendations and what prompted them. 3) Attendees will learn about new and
proposed legislation that will be used to implement some of the recommendations.
Speaker: David Jackson, Principal, Cambridge Systematics
Session F1 –
Piedmont Grassland Bird Initiative
Native grasslands and their associated avifauna have experienced dramatic declines over the past century, and
remaining grassland birds have adapted to using hayfields and pasturelands as surrogate habitat. Recognizing the
unique position that agricultural lands have to protect these vulnerable birds, the Piedmont Grassland Bird Initiative
was developed to provide landowners and producers the knowledge and tools needed to manage their landscapes in
ways that are mutually beneficial for both their needs and grassland bird conservation.
Learning Objectives: 1) Attendees will understand the plight of native grasslands and their associated avifauna, and
how remaining populations are trying to adapt to surrogate habitat found on agricultural landscapes. 2) Attendees will
recognize how a suite of best management practices (native grass restoration, regenerative grazing, delayed mowing,
etc.) implemented on working landscapes can benefit grassland bird communities, while improving landscape
resilience and positively impact farmer livelihoods. 3) Attendees will be able to describe information from the PGBI
incentives program, which offsets the cost for producers to implement bird-friendly management practices, including
delayed haying and summer stockpiling.

Speakers:
● October Greenfield, Wildlife Habitat Restoration Coordinator, Piedmont Environmental Council
● Justin Proctor, Piedmont Grassland Bird Initiative Coordinator, Smithsonian's Virginia Working Landscapes
Session F2 –
Land Conservation’s Role in Flood Risk Reduction and Sea Level Rise Adaptation
Wetlands Watch is developing a partnership-driven program strategy that will help communities overcome barriers to
acquire properties in flood risk areas. As the number of acquired parcels increase commensurate with sea level rise,
the land management responsibilities grow exponentially for local government staff. How can localities keep up with
the financial and programmatic burden of managing vacant conserved parcels? Land conservation organizations may
offer one solution to this problem.
Learning Objectives: 1) Attendees will understand the role land conservation organizations could play in flood risk
reduction and sea level rise adaptation. 2) Attendees will learn about a new state-wide grant opportunity that
prioritizes the acquisition of flood prone properties. 3) Attendees will learn about an emerging community of practice
that seeks to connect land conservation organizations with local government staff to pursue acquisition funding
available through state and national grant programs.
Speakers:
● Liz Friel, Executive Director, Living River Trust
● Mary-Carson Stiff, Policy Director, Wetlands Watch
Session G –
Networking, Connecting, & Recharging
Designed for students and those new to the field, this session will host a panel of federal, state, and nonprofit
conservation staff. Please come prepared with questions or comments to ask these seasoned professionals.
Participants will also have the opportunity to create or polish up resumes.
Panelists (this will be an informal discussion):
● Sara Brooks, Human Resources Manager, Virginia Outdoors Foundation
● Suzan Bulbulkaya, Land Conservation Manager, Department of Conservation and Recreation
● Gina DiCicco, Land Conservation Specialist, Department of Conservation and Recreation
● Krista Hozyash, Eastern Region Partnerships and Agreements Manager, Conservation Legacy
● Maddie Interdonato, Individual Placement Program Manager, Appalachian Conservation Corps
● Dave Perry, Executive Director, Blue Ridge Land Conservancy
● Erika Richardson, Assistant Director, Virginia Outdoors Foundation
Session H –
Trends, Tips, and Taxes: Current Issues in Conservation Defense
Conservation easement defense and compliance are critically important (and continuously evolving) responsibilities
for land trusts. This session will familiarize participants with current trends in conservation litigation and defense. It
will cover notable legal decisions that affect qualified conservation contributions, as well as common easement
violations that trigger IRS actions. Tips and best practices for avoiding these legal pitfalls and enforcement actions will
be shared and discussed.
Learning Objectives: 1) Attendees will discuss the most common easement violations and causes of action that
demonstrate evolving enforcement patterns. What are we seeing in Virginia? 2) Attendees will discuss the latest (and
projected) federal charitable contribution issues, such as notable Tax Court and federal appellate court decisions
affecting qualified conservation contributions and possible future triggers for the IRS. Do you draft your easement to
appease the IRS? 3) Attendees will learn tips and best practices for easement drafting.

Speakers:
● Diana Norris, Conservation Defense Network and Tax Manager, Land Trust Alliance
● Kelly Presley, Southeast Program Manager, Land Trust Alliance

Friday, April 29, 2022 Sessions
Breakfast Roundtable –
Channeling Farm Bill Resources to Conservation - Past, Present, & Future
Join professionals from various public and private conservation organizations to discuss the Farm Bill. Each speaker will
host a breakfast table and provide their expertise on various Farm Bill topics - be sure to stop by!
Speakers:
● Peter Hujik, Field Representative (Madison and Orange), Piedmont Environmental Council
● Mike Kane, Director of Conservation, Piedmont Environmental Council
● Nikki Nesbary, Manager of NRCS Programs, Land Trust Alliance
● Jen Perkins, Office of Farmland Preservation Coordinator, Virginia Department of Agriculture and Consumer
Services
● Patrick Vincent, Assistant State Conservationist for Programs, Natural Resources Conservation Service
● Stefanie Taillon, Senior Assistant Director of Governmental Relations and AgPAC, Virginia Farm Bureau
Federation
Session I –
Community Planning: The Fifeville Trail and Heyward Community Forest
In Charlottesville, a group of community leaders, trail planners, city officials and a private landowner, with support
from multiple funders, came together to reconnect a historically marginalized community to a local park. The
resident-led process was as extraordinary as the result. This presentation will combine a recorded panel and testimony
from project leaders and local residents, plus a moderated Q&A.
Learning Objectives: 1) Attendees will understand how community voices can influence project selection and
execution, and why it is important to include those voices. 2) Attendees will be able to describe how diverse sources of
funding can be mobilized. 3) Attendees will learn how to develop relationships with local groups, create
memorandums of agreement, address liability issues, and manage volunteers.
Speakers:
● Chris Gensic, Park and Trails Planner, City of Charlottesville
● Peter Krebs, Albemarle-Charlottesville Community Organizer, Piedmont Environmental Council
Session J –
Partnership-based Approaches to Advancing Soil Health: Engaging Land Trusts
In this session, we will educate attendees on the core principles and priorities of healthy soil and explore the role that
land trusts can play in advancing soil health. We will also discuss the current state of agricultural best management
practices (BMPs) in Virginia and their role protecting soils. This session will also facilitate a conversation on how land
trusts can increase landowner awareness and implementation of soil health practices.
Learning Objectives: 1) Attendees will be able to describe the four core principles and five priorities of soil health. 2)
Attendees will identify barriers and opportunities for working with landowners on conservation practices, particularly
as relates to soil health. 3) Attendees will learn about opportunities for deeper engagement with the land trust
community around advancing soil health and regenerative agriculture.
Speakers:
● Keith Burgess, District Manager, Monacan Soil and Water Conservation District

●
●

Mike Kane, Director of Conservation, Piedmont Environmental Council
Mary Sketch Bryant, Coalition Coordinator, Virginia Soil Health Coalition/Virginia Tech

Session K –
Networking, Connecting, & Recharging
Need a moment to catch up on emails or phone calls? Perhaps you need a mental break and would like to have a cup
of coffee with colleagues. Please use this session to network, connect, and recharge.
Session L –
Access to Legal Services to Prevent Black Family Land Loss, ***CLE credits have been applied for.
This session will focus on legal services that help prevent black family land loss. Speakers will discuss the historical and
cultural context, current landscape, and legal solutions available to landowners.
Learning Objectives: 1) Attendees will learn about the rise and fall of black land ownership, from 1875-1910 &
1910-1970. 2) Attendees will learn about land as a performing asset. 3) Attendees will understand the vulnerabilities
associated with heirs property, as well as current reform efforts in Virginia and beyond.
Speakers:
● Ebonie Alexander, Executive Director, Black Family Land Trust
● Karla Carter, Senior Counsel, Dominion Energy
Session M1 –
Forging the Crozet Tunnel Greenway Trail: Moving the Public Across Private Land
What is nearly a mile long, 700 feet under an interstate, and dark and damp? The Blue Ridge Tunnel! The tunnel was
built by Claudius Crozet and opened in 1858. At the time it was the longest tunnel in North America. Abandoned and
dormant for nearly 75 years, the tunnel is once again alive and has been forged into a trail experience like no other.
Join this session to learn more about the transformation of this historic relic into a recreational gateway that connects
the Shenandoah Valley to the Piedmont in western Virginia.
Learning Objectives: 1) Attendees will learn about the public and private partnerships that were needed for this
project’s success. 2) Attendees will learn about community engagement strategies and project promotion. 3)
Attendees will learn about trails, from to design to construction.
Speaker: C. Dwayne Jones, Director, Waynesboro Parks and Recreation Department
Session M2 –
The Long Game: Using Partnerships to Improve Your Community and Create Winning Grant Proposals
For over 90-years, The Mariners’ Museum has owned and maintained 550-acres of greenspace. Thirty years ago, the
Noland Trail was constructed, with an estimated annual visitation of over 100,000. This urban oasis is a local favorite,
but it wasn’t until 2020 that a Parks Department was created. In just two years, there have been tremendous
achievements in the form of partnerships and grants. This session will discuss the role of strong community
partnerships and project success.
Learning Objectives: 1) Attendees will learn about strategies for long-term project/program viability. 2) Attendees will
understand and utilize various steps needed to build strong partnerships. 3) Attendees will learn how a
community-based approach can be used to develop a winning grant.
Speakers:
● Erica Deale, Manager of the Park Department, The Mariners' Museum and Park
● Sabrina Jones, Director of Strategic Partnerships, The Mariners' Museum and Park

Session N –
Conservation is Persuasive: Strategic Messaging for Conservationists
In this session, we will cover key polling data that supports our strategic messaging recommendations, provide
examples of the best and worst persuasion tactics used in the conservation space, and engage in interactive exercises
to develop your strongest elevator pitch.
Learning Objectives: 1) Attendees will understand how polling and other data reveal the most useful and persuasive
framing in conservation messaging. 2) Attendees will learn the DOs and DON’Ts of effective messaging, as well as
practical tools for communicating. 3) Attendees will be provided a set of effective messages specific to Virginia
organizations.
Speakers:
● Kate DiPasquale, Project Manager, Hamburger Group Creative
● Sarah McCreary, Creative Director, Hamburger Group Creative
Session O –
Networking, Connecting, & Recharging
Designed for students and those new to the field, this session will host a panel of federal, state, and nonprofit
conservation staff. Please come prepared with questions or comments to ask these seasoned professionals.
Participants will also have the opportunity to create or polish up resumes.
Panelists (this will be an informal discussion):
● Sara Brooks, Human Resources Manager, Virginia Outdoors Foundation
● Krista Hozyash, Eastern Region Partnerships and Agreements Manager, Conservation Legacy
● Maddie Interdonato, Individual Placement Program Manager, Appalachian Conservation Corps
● Erika Richardson, Assistant Director, Virginia Outdoors Foundation
● Natalia Sanchez Hernandez, Rivers, Trails, and Conservation Assistance Program, National Park Service
Session P –
Between Two Panels: A Conversation on Solar Siting and Land Conservation
In this session, a panel will continue the ongoing discussion of the relationship between solar siting and land
conservation. Panelists will consider whether an easement allowing large-scale solar can be considered a charitable
contribution under IRS rules, how or if solar can coexist with conservation values, how easement holders can evaluate
requests to allow solar in a new easement or in an existing easement, approaches to solar siting and land use, how
landowners are responding to solar leases, and impacts to stewardship and conservation values.
Learning objectives: 1) Attendees will participate in a discussion on how best to accommodate and further land
conservation and solar siting. 2) Attendees will understand the challenges involved in solar siting and the main
concerns related to allowing large scale solar on conserved lands. 3) Attendees will consider example projects where
solar and conservation co-exist and sample easement language.
Speakers:
● Mark Botkin, Attorney, BotkinRose
● Kerry Hutcherson, Attorney, Rudy, Coyner & Associates
● Hali Plourde-Rogers, Executive Director, Virginia Eastern Shore Land Trust
● Richard Street, Chair, Virginia Soil & Water Conservation Board
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