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Forest Legacy Program overview

 Federal funds (US Forest Service, Land and Water 
Conservation Fund)

 State-administered(Department of Forestry) to 
support state priorities

 Large scale, typically with one or more partners
 A state agency or USFS must hold the fee/easement
 Grant up to 75% of project cost
 Tracts must be at least 75% forested & within eligible 

area





Roles in Forest Legacy

 DOF: applies for and manages funds, responsible 
for correct due diligence, holds easements or title

 Other state agencies: may hold title e.g. DWR, 
DCR

 USFS: works with DOF to administer program 
(criteria, applications, funds, documents, 
questions, monitoring)

 Nonprofit partners: “Project Advocates”:   
essential in identifying projects, guiding and 
supporting landowners through the process, pre-
acquiring land or options



Approximate process and timeline

1. Cultivate the project 
2. Each state can propose 

up to 3 projects per year
3. National ranking of 

projects
4. Be patient
5. Get into budget passed 

by Congress
6. Due diligence and closing 

after award of funds

1. Prepare
2. State application April-July
3. Federal application 

August
4. September-???
5. Rankings go public in 

spring
6. Award finalized next spring
7. Project spend down over 

2-3 years



What makes a successful Forest 
Legacy project?

 Compelling resources
 A clear threat
 Strategic value, with at least one national-level attribute
 Ready to go (once the funding arrives)
 A good map
 Phases that build on past successes









Application components







 Successful FLP 
application for FY23 

 Ranked 10th in the nation

 Requested $7,095,000

 Example of local land 
trust as project advocate

Southern Shenandoah Borderlands

View of Shenandoah Borderlands from Skyline Drive –
Moorman’s River Overlook



 4,364 forested 
acres

 Buffering 
existing public 
lands

 Providing 
landscape 
connectivity

 Watershed 
protection

 Development 
pressures



 Having the vision – seeing the potential to plan and 
pursue a project

 Building relationships – set the stage

 Facilitation & Troubleshooting – be available

 Understanding other considerations: 

 Competitiveness
 Capacity
 Timeframe – long game!

What does it mean to be a 
project advocate?

James spinymussel



Roanoke River 
Working Forest

 3 Phase application (FY20, 21, and 
22)

 Matching funds from VOF, VLCF, 
stateside LWCF, and DOF 
mitigation funds

 Combination of public land 
(Charlotte State Forest) and 
private land conservation

 Long-term commitment started in 
2018





Increased Forest Legacy funding

 Inflation Reduction Act of 2022: $700 million more for 
Forest Legacy
 To spend across the nation over 10 years
 Forest Service wants to allocate over the next 5 years

 Longer lists of funded projects: already in the works
 New types of projects:

 Keystone projects (cross-boundary, generational)
 Tribal projects (in partnership with states)
 Family forest (aggregations)
 Request for applications expected in June 2023



Questions?

 Andrea Reese, interim Forest Legacy 
coordinator: andrea.reese@outlook.com, 
203-823-8378

 Kim Biasiolli, Piedmont Environmental Council: 
kbiasiolli@pecva.org

 Natasha Skelton, The Conservation Fund: 
nskelton@conservationfund.org
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