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Conserving and Restoring the

Creating Stronger, More
Piedmont’s Lands and Waters

Sustainable Communities

Accelerating land conservation
Enhancing wildlife habitat
Ensuring clean water
Expanding public access

Planning for now and the future
Fighting bad projects and
incompatible land uses
Improving livability and
strengthening communities

Shaping and Advancing
Virginia's Clean Energy Future

Setting an Example Through ad/
Land Ownership




LEIGH ROSS

Background in legal support and nonprofit
work.

Records management

LTA accreditation renewal

Board liaison / Corporate Governance

Conservation team support

Best practices

«|'m an indoor cat.”




01. Case Study Overview
02. Approach
03.Q&A




Board of Directors

Land Conservation
Finance

Risk Management
Advancement
Governance
County Advisory

Executive
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KEEP READING

BYLAWS .




DEEPER DIVE

CONSERVATION /
POLICIES






GOALS

4. Improve clarity






PROGESS

4.  Hand Off



PROGESS

Document Category Document Name Last Revision Date Owner
Policy Conservation Policies 2016

Standard/Guideline LTA Standards and Practices | 2018

Procedure/Process SOPs varied

Charter/Operating Model Mission Statement / 2023

Strategic Plan

Policy sets the WHY
Standard sets the WHAT

Procedure sets the
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§ Virginia Code and How many layers of Waiver of secret
0 Regs review is enough? ballot.
> |
@ Legal Review
LTA Standards &
Practices Change
How many layers of requirement
review is enough? i
PEC Bylaws g rglated to title
insurance?
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Ethics, etc.
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TIMEI'I“E Phase 1 Phase 2

Phase 3

5 - Legal review _Refi

§ - 2025 Roadmap - DA PEC Board adopts

— amendments to
- Draft Amendments _ i i i

‘é’ - Informational and Rewev(\;and I?tlfcussmn Bylaws

© ; across Committees

> e S SeS - More meetings
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- All the meetings
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= _ R Staff meetings - Small group - LCC review - All the meetings - PEC Board review and
K P meetings adoption
2 Inf tional and - Group review and - ExCom review - LCC rec'dation to
o nrormationaland comment period - Refinement Board - Piedmont Foundation
S prep meetings :
- More meetings review and adoption

- More meetings - Legal review
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Related parties.

Ensuring timely
disclosure.



Establish aclear
process atthe

outset with
identified roles

and timeline

Ensure all policy Com
municate
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with current laws S EnEOREn

and regulations

Regularly evaluate

effectiveness
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