A CONVERSATION FOR CONSERVATION LEADERS

Community healing
& Conservation

How environmental stewardship and
community wellbeing can shape Fort
Monroe for the tuture



565 acres
>7 miles of shoreline

3.9-mile seawall trail

7

million+ sqg. ft. of unused commercial space

7

million+ visits per year

400 years of history
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Fort Monroe’s Present and Future
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An

intentionally-

designed place

Considers the totality of
vibrancy: people, planet, place
makes equitable economic
growth more likely

makes health programming more
effective

makes cultural identity more
cohesive

makes a thriving community
more possible



LZLHdSC&p@ “The LAP"; a strategic framework
ACtiOn Plan for how FMA will develop, activate,

and steward Fort Monroe over the
next 50+ years, informed by world-

class design expertise, community
input, and the site's layerea
ecological and historical

e significance, and meant to replace

Mary Margaret Jones Mitchell Silver JLP+D, President,
Hargreaves Jones Advisor, former founding president of the . d ‘ : h * . _
Pres & CEQO, FASLA, commissioner for NYC Gov Islan% Preservation re a Ct I Ve eve O pl I I e n t W I t a VI S I O n
FAAR, RLA Parks, Raleigh city council and Education

S led capital strategy.

Antonyms: master plan, land use plan,
zoning plan



Devg:lo ment
thesis for Fort
Monroe:

Supporting the conditions, the
landscape, the infrastructure, the
programming, and the stewardship
capacity that allows this place to
function as a living community
asset.



Fort Monroe

Whole Health

Initiatipe

With generous support from:
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* Unique activations, weekends
from June-August

e Partnered with existing Fort

Fort Monroe businesses, MEI, and regional
Whole Health "

TeeY partners
[mitiative e Leveraging high demand and a

captive audience (recreation and

With generous support from:

wellness)

I]]] HI| * Rich community wellbeing

learnings to inform future
programming



Hampton &
Phoebus

e The gateway to the Fort
e Median income: $33,000
o 66% asset-limited households

e Densely Black, skews older

e Hampton ranks 78th out of 133
Virginia cities and counties on
overall health outcomes

e Health behaviors rank 92nd

e Social and economic factors rank
97th




What does it mean to steward a world-class
healing landscape surrounded by people who
have the least access to healing?



A country that is not honest about

its history is not well.



African Landing
Memonal
Dedication







What does this place

want to become?



What does America need

this place to be?






[.et’s Build
a rort!



Juestions?

Comments?

Aaz Mrozinski
Fort Monroe Foundation
Executive Director

aaz@tortmonroefoundation.org




